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Tuesday March 7th

Welcome and introduction - Barbara Tan (RTTP), Policy Advisor Knowledge Transfer
at the University of Antwerp

Creativity and design thinking - Sven de Vocht, Director Entrepreneurship

at Voka - Chamber of Commerce Antwerpen-Waasland

Lunch

24 steps to a successful startup - dr. Roy Broesma, Operational Manager

of the Centre for Entrepreneurship and Innovation at Maastricht University

Coffee break

Preparing the perfect pitch - dr. Iris Vanaelst, Venturing & Licensing Manager

at the University of Antwerp

Follow-up pitch deck session & walking dinner

&% Wednesday March 8th

09.00 The big pivot - dr. Roy Broesma, Operational Manager of the Centre
for Entrepreneurship and Innovation at Maastricht University
11.00 The Pimento map - Voka - Chamber of Commerce
Antwerpen-Waasland, trainer TBC
13.00 Lunch
13.45 Follow-up workshop based on the Pimento map
15.45 Coffee break
16.00 Business testimonials
¢ The story of Dockflow - Michiel Vallee, Tech lead and Co-founder of
Dockflow
e The story of 'IPEE' - eng. Bart Geraerts, Technical Director and
Founding Partner IPEE

18.00 Evening programme

Universi Kamer van @
of ,qnm:gp %% Pt v E’a Maastricht University

Waasland Dockflow




Programme

& Thursday March 9th

09.00 Branding and marketing - dr. Lukasz Wojtkowski, coordinator of Copernicus
Startup Labs at Nicolaus Copernicus University
11.00 Customer journey - dr. Lukasz Wojtkowski, coordinator of Copernicus
Startup Labs (NCU) & Andy Mew, Head of Startup Support (University of Essex)
13.00 Lunch
14.00 Customer journey - supported by expert coaches
16.00 Keynote : Start, Grow, Sell - Jurgen Ingels, leading entrepreneur and author
17.00 Q&A
17.30 Reception

KEYNOTE Jurgen Ingels is entrepreneur and venture capitalist. He was the founder and
CFO of Clear2Pay, a leading payments technology company. Under his
leadership, he grew the company to one of the world leaders in payment
software with more than 1,200 employees in 14 countries. In 2014, Clear2Pay was
sold to FIS (NYSE), of the biggest fintech companies worldwide.

Today, Jurgen is the managing director of Smartfin, a fund targeting promising
European technology companies. Jurgen is also the initiator of SuperNova and
The Big Score, two important Belgian technology and innovation events. He is
involved in various companies like WDP (Euronext/BEL20), Materialise
(NASDAQ), Ghelamco, Projective, Guardsquare, Recharge, Deliverect, etc.

'We learn by doing,' the old adage tells us. And in the case of entrepreneurship, s TA R 'I'
you can take that literally! Becoming a successful entrepreneur involves lots of

hard work and learning from your mistakes as you progress. There is no magic G R ow
formula, but following the right lessons can take you a long way.

-

In Start, Grow, Sell, Jurgen Ingels reveals the lessons he has learned as a top JURGEN INGELS

entrepreneur. He gives concrete, practical tips about how you can take your
company to the next level, from your business model to operations, from
marketing and sales to human resources, and from the composition of your
team to the financial structure of your organisation.
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